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Case Study

RewardMatrix

India's Most Intelligent Credit Card Companion

+4 Built in-house by BrewMyTech | MVP Delivered in 4 Weeks % \ / /
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Problem Statement

Navigating the complex world of credit card rewards is
frustrating. Most users either miss out on benefits or get
misled by ads.



CP BrewMyTech

Pain Points

Too many hidden terms &
conditions

Features that change frequently
without notice

Complicated reward structures
that are hard to understand

Poor transparency in feature
descriptions

Difficulty tracking offers and
milestones




Vision

Create India’s most intelligent,
AI-powered credit card discovery and

reward optimization platform that
brings simplicity, clarity, and
confidence to users.
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Key Objectives

RewardMatrix was built with 3 sharp objectives in
mind, shaped directly by user frustrations

Demystify Credit Card
Rewards

Break down complex reward structures
into simple, actionable insights
personalized to each user.

Deliver Accurate
Information

Use Al-based scraping to track changes
in T&Cs, features, and offers in real-time,
keeping the system always up to date.

Empower with Al
Assistance

Let users interact with an intelligent
chatbot that understands Indian cards,
reward math, milestone benefits, and
even pushes relevant news updates and
notifications automatically.
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Core Features

*+
+
CREDIT CARD EXPLORER REWARD CALCULATOR
Filter and compare Spend-based

credit card features reward simulation

ORACLE (AI CHATBOT)

Smart query
resolution

g

NEW HUB

Latest updates,
offers, and T&Cs

ﬂ

SMART NOTIFICATIONS

Never miss a
benefit or launch
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Development Journey

e 2 Core Members (Frontend, Backend, AI)
o Weekly sprints with live UAT

Weeks to v1 Estimated Budget for v1

K

Stack
Frontend: Next.js + TailwindCSS
Backend: NestJS + MongoDB

Al Layer: LangChain + OpenAl +
Gemini (chatbot RAG)

News Pipeline: n8n + MongoDB
vector store + Gemini + LangChain
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30 Day MAU

Milestone & Metrics 3 K+

30 Day Bounce rate

30 Day Average Session Duration Customer Satisfaction Survey

5%

Question 1: How would you rate RewardMatrix? Please tap an Customer Satisfacti on Su rvey

Adm 25S NN/ 07

Not good Awesome ¢
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Reach
Hourly stats show (+) for increases and (-)

for decreases.

@ Views

Top views by country
& |ndia 71.5%
.|

£ United States 26.5%
L |

@ Canada 2.0%

Engagement

Hourly stats show (+) for increases and (-)
for decreases.

{* Upvotes

% Upvote Ratio ®

Reach

Hourly stats show (+) for increases and (-)
for decreases.

@ Views

Views for first 48 hours

12PM 6PM / 6AM 12PM 6PM

Top views by country

¥ |ndia 98.1%
s |

£ United States 1.4%
«

3% United Kingdom 0.5%

Engagement

Hourly stats show (+) for increases and (-)
for decreases.

4> Upvotes

% Upvote Ratio ®
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Design & User Experience

RewardMatrix  Home Cord Categories  Card Comparisons ~ Card N Search credit cords. Login/eginter [ Follow

Step into the Matrix ‘
of Smarter Spends Landing Page

Discover top-rated credit cards, compare rewards, Eetmate your reat-word sarnings. ut your .
ol e inaet revcariog Tt et L) Know axcetly each andnsights. Never miss a credit card
card bringsyou. rewards, and mre. vick agein
Getstarted §
215, Discount onShoPP® 16.67%  Savings o Tax Poyment @) Discount on D Featured Cards

Ticicrsan. DRI )

e

ICICI Emeralde Private Metal Credit Card e

AXIS BANK « JONVOY' a@}on osBI s e

Leading Institution

Report dotalssue.

Intro Offer Annuol Fess Jeining Fees Reword Rote Roting
12.5K CICI Bank Roward Points, Toj Epicur... #2.5K + GsT 25K o57 3% > 36% Y

Axis Magnus Credit Card

Ask Al 4

o

Report dtaissuo

I Ofer p— Reverd Rt oting
e = 125K voucher of Luxe / Posteard Hotels /... 125K + GS1 6% 30% 39
o e © oM © 52 Lounoe acoess O
@ Ask Al ry Now > Q Find Your Perfect Card Discover > = Credit Card Deep Dive
Your personal credit card guru. Instantly Browse ds by From Skip the fine print. Get straight to the Axis Atlas Credit Card Ask Al 4
get answers on features, exclusions, travel to cashback—discover what fits key benefits,offers, and hidden terms—
hacks, and the best ways to earn. you best. cloarly lid out.

Report dotalssue.

TR IntroOffer Annuol Fess Joining Fees Reward Rote Roting

@ 2.5K Edge Miles /K- GsT WK GsT 2% 5 5% 0
Rewords + Redemptions + Return Rote

® ® (9 PR freco Queed mwemed It
M HDFC Diners Club Black Metal Credit R
Card
. [S—

@ Rewards Calculator @ Compare Cards @ Card News & Deals Road Lote:

Intro Offer Annuol Fese Joining Fess Roward Rats Roting
‘Club Marriott Membership, Amazon Prime ... #10K + GST 10K + GST 333% > 33%
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Design & User Experience

RewardMatrix  Home  C: rios . . Search credit cord. 2| ogn/Regimer | A Follow

Homs > CardReviews > Axis Atlas Credit Card

Axis Atlas Credit Card: A Comprehensive Review for Data- dense b ut | ntuitive daS h boards

Travelers

tions ON THIS PAGE
BT O omomm QS lomotaccss @ @) owwe © ) sucino AskAl ¢ |- e
= Axis Atlas Credit Card bpen dt e

ibility

1 Edge il = 2 Aarapian ponte 2 Condiions @) Reward Paints
iines 1Edge il =2 Wies points 2 Gondiions () Miestones
1 Edge Miles » 2 Ethad Guest points 2 Conditions @) Redemptions
Intro Offer Reword Rote Roting Rewards Caleulator
25K Edge Miles % > 5% b
Lounge Access
Discounts
ONTHIS PAGE insurance Coverage
Intro Offers Read More Other Features
Intro Offers Pros § Cons
Foos fons Simplifisd g Value Chort
Eigibilty Similar Cards
Reward Points
Caleulator
Milestones BECAUSE YOUR
< On making first tansaction in 37 days - MONEY DESERVES
Ly speND © REWARD POINTS EARNED  f} POINT REDEMPTION

Rewards Calculator

Understand Intro Offers Lounge Access

/:55.28K W=

Airine miles

Discounts |

Insurance Coverage | 32.64K

N

e, ¥50000 ~
55 K 35K 3 5% Similor Cards airline, and direct hotel spends, f
! AT
BECAUSE YOUR | Hotel points |
< GSTextra 4 GSTeara MONEY DESERVES “ Amount spent on travel via Axis Bank 20 s o
{4 Realtime News & Offers.
4 Product Updates
4 NoFlutt

i g g 10000

1z government institution.

ISHIP

Indian

insuranc,fusl and utlties) (9

[ Sxrewards  Amountspent an education @ 71000

O e e

Lounae Access
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Design & User Experience

What's the best Context-aware financial assistant
card for fuel
spend?

Ask about the Axis Atlas Credit Card
ut th
d more.
What are the main benefits of th...

How do | earn rewards with the...

What are the el

What is the annual fee for the Ax...

What's the foreign transaction fe...

What are the redemption options...

Follow for updats

You

What are the main benefits of the Axis Atlas Credit Card?

[
The Axis Atlas Credit Card comes with several attractive benefits:
+ B Welcome Benefit: Get 2,500 EDGE Miles on your first transaction.
« % Accelerated Travel Rewards: Earn 5 EDGE Miles for every 100 spent on travel.
+ ® Lounge Access: Enjoy complimentary access to domestic and international airport
lounges.
Good Redemption Ratio: Redeem EDGE Miles at a 11 ratio on the Travel Edge
platform and 1:2 when transferred to airline and hotel partners.

Tiered Benefits: Higher annual spending unlocks more lounge access and bonus

How much do I
earn on 10L spend

on Magnus?

What are Reward
Points?

12



User Testimonials

Solved a big problem mate . Saved
me and a lot of other folks much of
our time . Always a sucker for real
life problem solving products.
Kudos!

Very much needed in India. Looks
great at first impression. Will be

looking into this website from now.

I hope you add all the major cards
soon. All the best!
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Dude you have no idea how
grateful I am to you for this! It's
been so damn difficult to compare
and find which card suits my
needs and this makes it a walk in
the park. Lovely and easy to use UI
with no ads and payment! Keep it
up bro! This community is proud
and grateful to you!
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Why This Case Matters

RewardMatrix proves that
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An Al-first approach
can simplify financial
complexity

User pain points can
be solved with
thoughtful product
design

MVPs can go live,
scale, and gain love in
< 30 days
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Build Bold!

We're building MVPs for the AI Revolution

CP BrewMyTech



